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Desdemona if just before the blow he looks as though he is
going to make it and just after both look as though it has
been made, the blow will be dramatically convincing An
audience is very kind and sensible where conventional belief
is demanded, but utterly heartless the moment you try to
deceive them That, in nine cases out of ten, is why they
laugh at the wrong time
So the whole peiformance should be constricted by a set
convention which gives it infinite freedom The stage be-
comes a world For a grand ceremonial it should be filled
broadly to the down-stage wings A small stage thus used
with a few actors gives a greater impression of size and num-
bers than a large stage full of actors less carefully placed,
with a yard or so left unfilled at the sides Opposing armies
across a front-scene can give a grand impression if well
spaced out, as when Brutus and Cassius confront Octavius
and Antony You do not need a vast army In a full set four
or five well-deployed figures can be arranged to lead the
eye towards the wings, widening out and forcing the
imagination to construct an infinite proportional expansion
beyond the recognized limits, whereas a crowd of thousands
in an out-of-doors pageant may well look meagre
Today we have slight sense of the universal Our typical
plays are pieces of life torn from their context m the whole
But a Shakespearian play is not It and its stage traffic in
universality So its kings should appear as kings of the whole
world, its heroes, as mankind, its happy-ending romance
becomes a dream of paradise, its tragedy, solemnizing the
principle of sacrifice, touches ritual
5
Whatever be our views about the theatre, it is cjear that
Shakespeare cannot be popular on the stage whilst we clog
his plays by unsuitable methods What is uniquely Shake-
speare's own is, finally, Jus one hope of popularity on*>r off
the stage His plays cannot compete with the modern revue,
nor with Maskelyne and Devant Therefore we must let